
Work Package 3: Removing Barriers in Migrants’ Access to Basic 
Services: The Role of Service Providers

Work Package core team: 
 

Summary: This Work Package focuses on service providers’ 
viewpoint and role in ensuring migrants’ access to basic public 
services in Belgium, Germany, Hungary & Spain. It concentrates on 
2 key aspects: a) organizational capacity and resources needed for 
service provision by first-line practitioners; b) latent attitudes, 
cultural beliefs and potential stereotypes among providers that may 
hinder migrants’ access to services. Capturing these aspects will help 
developing a series of actions aiming to inform policymakers about 
existing barriers of access and to enhance the service provided by 
first-line practitioners, by means of training and guidance on how to 
deal with diversity challenges (with a special focus on education).

Objectives:

! Map organizational constraints 
for service provision

! Collect information regarding 
professionals’ beliefs & attitudes 
towards third-country nationals

! Create a Service Providers’ Needs 
Assessment Report to inform 
policymakers on the deficits in 
public services offered to third-
country nationals

! Create five Diversity Handbooks 
& Leaflets providing advice for 
improving the service provision 
to diverse populations

! Implement five Online Courses 
on Diversity Management to 
better inform service providers 
and train them on diversity

Method: This WP combines qualitative & quantitative methods:
a) the qualitative part includes ~80 structured interviews with service providers in Belgium, Germany, 

Hungary & Spain across the different policy areas covered in the project
b) The quantitative part is implemented via an online survey using a conjoint experiment design in the area of 

education. The survey is conducted in Spain and captures how latent attitudes or preferences may affect the 
behavior of  respondents (teachers, orientation service staff, social educators & administrative staff) when 
dealing with diverse groups

Activities:

! Conduct interviews with service providers
! Design & conduct the Education Service 

Providers Survey (ESPS)
! Create the Service Providers’ Needs 

Assessment Report
! Create Diversity Mini-Handbooks & Leaflets
! Create & evaluate the Online Courses on 

Diversity Management
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