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Introduction to the Online Courses on Diversity Management

The online courses on diversity management aim to upskill service providers working with
third-country nationals (TCNs) by expanding their knowledge of migration, diversity
management, and anti-discrimination practices. These courses, organized by SSF in
collaboration with UAM, offer targeted learning materials to help professionals develop
competences in managing cultural, religious, and linguistic diversity in their work contexts.

Drawing on the Service Providers’ Needs Assessment Report, the ESPS survey with conjoint
experiments, and SSF’s teaching expertise, five training courses have been developed, plus one
transversal course, for service providers in education, employment, housing, social assistance,
and healthcare.

The learning materials are available online in a specific platform and liked to the project
website, offering trainees self-guided learning tools.

All online modules were delivered via web platform, during October and November 2024, with
supporting materials accessible on the project website. Also, a 2-hour virtual workshop was
organised on 4 November 2024. All trainings and the platform were in Spanish.

Dissemination of the Courses

The courses were disseminated by email and social networks, starting on 7" October 2024.

SSF used the different contact lists of professional networks and institutions of which it is
part or collaborates in different projects. It was disseminated personally to specific
professionals, as well as to the following specific networks, groups and entities:

e Mesa de Convivencia Intercultural del Ayuntamiento de Alcorcén (Intercultural
Coexistence Board of Alcorcon City Council).

¢ Neighbourhood Mediation and Intercultural Coexistence Service of Alcorcon City
Council.

¢ Disability Committee of the Alcorcén City Council.

e Municipal Institute for Employment and Economic Promotion of Alcorcon (“IMEPE”).

e Municipal Information and Guidance Offices for the Integration of Immigrant
Population

e Equality Commission of the Leganés City Council

e Anti-rumour Network of the Community of Madrid

e Secondary and Vocational Schools: FP Juan XXIII, IES Galileo Galilei, IES EI Pinar,

IES San Nicasio, Ciudad-Escuela Muchachos, FP Ignacio Ellacuria.

Anna Lindt Foundation

Action against hunger NGO

Guarani NGO

La Rueca NGO

Cepaim NGO


https://www.accessin-plataforma.eu/

The email outreach worked very well, although a real boost in participation was achieved after
the online workshop held on 4 November 2024. This workshop was conducted by the Access
IN project technician at SSF and the lawyer from SSF's Legal Advice Service on International
Protection and Aliens.

The workshop presented the project and the training platform that contains the courses and
explained the main contents of each course, teaching how to navigate the platform.
Subsequently, a workshop was held on Basic aspects of foreigners and international protection.
This topic was chosen because it is transversal when intervening with migrants, since any
procedure in any of the areas (employment, education, housing, health, social assistance) is
conditioned by the legal status of the person. With this workshop, which was very attractive
for the professionals, many of them were hooked to take the subsequent courses.

In the images and text of the workshop dissemination, it was indicated that the workshop was
part of the Access IN training programme:

TALLER ONLINE GRATUITO PARA PROFESIONALES y FUTUROS PROFESIONALES DE LA
INTERVENCION SOCIAL:

ASPECTOS BASICOS EN MATERIA DE EXTRANJERIA Y PROTECCION
INTERNACIONAL, CON ESPECIAL ENFASIS EN LA FIGURA DEL ARRAIGO.

NOVEDADES DEL BORRADOR DE LA REFORMA DEL REGLAMENTO DE
EXTRANJERIA 2024.

Impartido por: Joselyn Luyo Cardenas, abogada
del servicio de Asesoria Juridica de SSF.

Informacion e inscripciones:
aula.marquezessf.org.es
P 4 9 Este taller online forma parte del
PROGRAMA FORMATIVO AccessiN sobre migracidn,
gestion de la diversidad y practicas
antidiseriminatorias
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TALLER ONLINE GRATUITO PARA
PROFESIONALES y FUTUROS PROFESIONALES
DE LA INTERVENCION SOCIAL:

ASPECTOS BASICOS EN MATERIA DE
EXTRANJERIA Y PROTECCION

, INTERNACIONAL, CON ESPECIAL

ENFASIS EN LA FIGURA DEL ARRAIGO.

NOVEDADES DEL BORRADOR DE LA
REFORMA DEL REGLAMENTO DE
EXTRANJERIA 2024.

Lunes 4 de noviembre de 2024
10:30 - 12:30h

Impartido por: Joselyn Luyo Cardenas, abogada del
servicio de Asesoria Juridica de SSF.

Este taller virtual forma parte del
PROGRAMA FORMATIVO AccessIN sobre

migracion, gestion de la diversidad y practicas
antidiscriminatorias
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A Google Forms document was disseminated to register registrations for the training
programme, in which people entered their personal details, the sector to which they belonged,
and whether they were interested in participating in the virtual session on 4 November. This

PROGRAMA FORMATIVO AccessIN sobre
migracion, gestion de la diversidad y practicas
antidiscriminatorias

El programa formativo AccessIN esta dirigido a
profesionales o futuros profesionales de la intervencién
social que trabajan con personas migrantes en los
siguientes ambitos: empleo, salud, educacién, vivienda
y asistencia social. Se desarrollara del 8 de octubre al
28 de noviembre de 2024. Se compone de 6 cursos
online a realizar de manera independiente por cada
participante y dos pildoras formativas grupales
virtuales en formato videollamada. La asistencia a las
sesiones virtuales no es obligatoria. Las personas que
completen los cursos recibirdn un Certificado de
Aprovechamiento  expedido por la  Universidad
Auténoma de Madrid.

Tras rellenar el formulario de inscripcién, nos
pondremos en contacto contigo para enviarte mds
informacién sobre el programa asi como el link de la
plataforma formativa. Si decides participar en alguna
de las pildoras formativas, te enviaremos el link de
acceso a la videollamada una semana antes.
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was used to keep a systematic record of participants.

Itis also important to mention that the training platform has received a total of 979 visits up
to November 28, which indicates that it has been widely disseminated, although not all of these

people have taken the courses.

Participants

88 people have participated in some of the activities of the Training Programme: 65 people
have attended the online courses and 23 participated only in the virtual workshop on 4th

November, without taking the courses afterwards.

In relation to the professional sectors to which the participants belong, we can extract the

following information:



Professional sector of the participants

= Employment/socio-occupational
sector

= Social assistance

3% (=== = Education
‘)‘. Health
= Housing
= Other

Regarding the category “Other”, they were mainly students of the Higher Vocational Training
Cycle of Social Integration; also, professionals from companies of different sectors interested
in the topic of intercultural diversity.

Evaluation

a) User satisfaction survey

52 participants answered the User satisfaction survey. To ensure that people answered it, the
questionnaire appeared before the option to apply for the Certificate of Achievement. Those
who did not complete it, therefore, did not receive the Certificate, as they were not interested
in it.

Survey section: General satisfaction

1. Overall, how satisfied are you with the course content? (1-5)

Participants' answer (1-5)

= Satisfied = Very satisfied



2. How would you rate the relevance of the topics covered (migration, diversity
management, anti-discrimination practices) to your professional role?

Participants' answer (1-5)

4%

—

= Veryrelevant = Extremely relevant

3. How engaging and interactive did you find the course materials and activities (e.g.,
videos, case studies, quizzes)?

Participants' answer (1-5)

—

= Moderately engaging = Very engaging

4. Were the course objectives clearly stated and achieved throughout the learning

process?

In this question with a scale from 1 to 5, 100% of the participants answered with the maximum
score (5 = Strongly agree), which indicates that the objectives of the training programme were

explained and fulfilled.

Survey section: Content and practical application

5. How well do you think the course has prepared you to address issues related to

migration and diversity in your professional work?



Participants' answer (1-5)

4%

'

= Very well = Extremely well

6. Which of the following areas did you find most useful for your work?

These results show the frequency with which different topics were selected by 10 respondents
in a multiple-choice question. In summary, all five topics are important, with "Migration policy
and legislation” being the most frequently cited, and the other four topics sharing relatively
high importance.

Participants' answer

Case studies and practical applications | N .

Cultural competence and sensivity
Anti-discrimination strategies

Diversity management techniques

Migration policy and legislation

0% 10% 20% 30% 40% 50% 60% 70% 80%

M Participants' answer



7. Was the balance between theoretical knowledge and practical examples/case studies
effective in helping you understand the key concepts?

Participants' answer (1-5)
4%

= Neutral = Strongly agree

Survey section: Course design and platform experience

8. How easy was it to navigate the interactive learning platform?

Participants' answer (1-5)

8%

= Easy = Very easy

9. Did the platform tools (e.g., videos, self-reflection exercises, interactive quizzes,
assessments) contribute to your learning experience?

Participants' answer (1-5)

\

= Yes, significantly = Yes, somewhat




10. How would you rate the overall technical quality (videos, audio, interactive
elements) of the course?

Participants' answer (1-5)

a

= Excellent = Good

Survey section: Overall feedback- qualitative data

11. What specific improvements or changes would you suggest for future versions of the
course? (Open-ended)

15 people responded to this voluntary open-ended question. The verbatim transcripts are as
follows

e Repeat these trainings

e More practical examples.

Emphasise the importance of training and keeping up to date. There is a lack of
information and a lot of misinformation from the institutions.

More training please, we direct care professionals need support! Thank you!
More training sessions.

A very comprehensive workshop

Nothing.

Make a new workshop with the reforms that have been finally implemented when the
reform of the law on foreigners is published.

More time

| found everything very correct and efficient.

More case studies

Face-to-face course alternating with online

Information on the time limits for managing the self-assessments
Downloadable material to consult afterwards

12. Would you recommend this course to a colleague working with migrant
populations?

100% of the participants answered that they would recommend it.

b) Other feedback received

Other feedback has been gathered in a less systematic way, through emails exchanged with
course participants, as well as in conversations with close professionals who have participated
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and at the presentation day that took place at the Universidad Auténoma de Madrid on 21
November 2024.

Professionals from the educational sector who participated in the session on 21 november
commented that the contact little box on the web platform maybe could be used in order to give
the opportunity for professionals to contribute something in terms of content, to build the
platform with input from other professionals. Also, in the Education Course, it would be useful
to include something on unaccompanied minors and Care of professionals themselves

Certificate of Achievement

Professionals who passed 75% of the self-assessment questions of each course and to apply for it,
received a Certificate of Achievement drawn up by the Universidad Auténoma de Madrid, detailing
their personal details and the courses they have taken, specifying the duration. There are two models of
certificates: one for those who complete a single sector course (equivalent to 4 hours) and one for those
who complete the entire training programme (12 hours).

The certificate model is as follows:
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CERTIFICADO DE APROVECHAMIENTO

La Universidad Autdnoma de Madrid certifica que D/D2 ..o €0ON DN . D
completado el curso para profesionales ... nen .., dentro del Programa Formativo AccessIN sobre

migracion, gestion de la diversidad y practicas antidiscriminatorias, impartido online por la ONG Solidaridad 5in Fronteras,

con una duracion de 4 horas.

¥ para gue asi conste, se expide el presente certificado en Madrid, a.... de.....cee...de 2024,

|+ % T prt
-..I :"--L_""'|—"-"_I_"__

Fdo. D. Santiago Pérez-Nievas Montiel

Investigadar principal en Espafia del proyecto europea AccessiM: Social Inclusion and Access to Basic Services of Third-Country Nationals.
Profesor Contratado Doctor en el Dpto. de Ciencia Politica y Relaciones Internacionales de la Universidad Autdnoma de Madrid.
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e A N Universidad Autdnoma
de Madrid

CERTIFICADO DE APROVECHAMIENTO

La Universidad Auténoma de Madrid certifica que D/D2 .. ceesisceseenanen€00 DNL e b
cursado el Programa formativo AccessIN sobre migracion, gestion de la diversidad y practicas antidiscriminatorias, de 12

horas de duracion, impartido online por la ONG Solidaridad Sin Fronteras.

¥ para que asi conste, se expide el presente certificado en Madrid, a.....de.....cccnee..de 2024,
= i Tty S

Fdo. D. Santiago Pérez-Mievas Montiel

Investigadar principal en Espana del proyecto europes ActessIM: Social Inclusion and Access to Basic Services of Third-Country Nationals.
Profesor Contratado Doctor en el Dpto. de Ciencia Politica y Relaciones Internacionales de la Universidad Autdnoma de Madrid.
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