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Introduction to the Capacity Building Toolkit

The Capacity Building Toolkit is a practical resource designed for CSO staff and members of grassroots
initiatives working with third-country nationals residing in their country. Its purpose is to strengthen the
capacity of these organizations by focusing on organizational development, communication, and
fundraising strategies. The toolkit aims to enhance their ability to support foreign nationals in accessing
services and to effectively communicate information about migrants' rights and the criteria for service
eligibility. It contains findings and lessons learned from other Work Packages, especially WP2 and WP3,
and besides the primer audience, it provides aid to volunteers and representatives of migrant communities

as well.

Structure of the Toolkit

The Toolkit is an online self-learning resource available on the Menedék Association website, with
content provided in both Hungarian and English. It is structured into two distinct modules for better
organization. Module 1, titled Organizational Objectives and Development Strategies, consists of nine
sub-sections. Within this module, users can access practical exercises designed to support the development
of CSOs across various areas. These exercises are derived from the two-day pilot capacity-building
trainings held in Budapest in June, as well as the Capacity Building Training Manual (D5.5).

These are the sub-sections of Module 1:
e Organizational identity
e Organizational SWOT analysis
e Stakeholder mapping
e Organizational collaboration
e Development strategy
e Fundraising plan
e Project management stages
e Mini-project plan

e Personal Action Plan

Each section includes a brief overview of the topic, followed by a practical exercise designed to deepen
understanding and encourage active participation. Additionally, a downloadable template is provided in
each section, offering users a structured tool to apply the concepts covered in the exercise, facilitating

enhanced engagement and hands-on learning.



Module 2, titled Refugee? Migrant? Immigrants? Foreigners living in our country consist of six sub-
sections. The first is an overview of the legal environment affecting TCNs' access to basic services. It is
crucial for every organization to be aware of the different regulations as it sets the framework and context
in which they operate. Although migration regulations vary by country, this section provides important
websites with useful information for the four countries involved in the project. The remaining sections

contain findings and lessons learned from other WPs.

These are the sub-sections of Module 2:
e Find out more about legislation affecting third-country nationals in your own country
e Country case studies on policies regulating migrants’ access to basic services
e Service Providers Needs Assessment Report
e “Know your Rights” Q&A Brochures
e Diversity Mini-Handbooks

e Leaflets

The Online Toolkit

The Toolkit is accessible at the following links:

e Hungarian version: https://menedek.hu/accessin-toolkit

e English version: https://menedek.hu/en/accessin-toolkit

Information about the AccessIN project, as well as the partners involved, can also be found.

Module 1

What do you find here?

1) Example of sub-sections of Module 1:


https://menedek.hu/accessin-toolkit
https://menedek.hu/en/accessin-toolkit

ORGANIZATIONAL SWOT ANALYSIS
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ORGANIZATIONS - Module |

Conducting a SWOT analysis involves identifying and mapping out the internal and external
fFactors that help or hinder your organization in achieving its goals. The SWOT analysis provides
a solid framework for reviewing current strategies and directions, or even for testing an idea
while exploring solutions. It is especially useful to perform a SWOT analysis before starting a

project.

Keep in mind

» Be prepared (facts, figures, etc

s Be comprehensive (consider every detail)

Be self-critical

Test your analysis with others

Repeat the analysis (new factors and insights may arise during the process)

EXercise

In the following exercise, you will gain insight into your erganization's current position and future
opportunities. By using a SWOT analysis, you will gain a deeper understanding of your organization’s
strengths, weaknesses, opportunities, and threats, and you will be able to set future goals based on

your current situation.

s Strengths: What does your arganization excel at? What sets you apart from others?

* Weaknesses: In which areas do you need improvement? What challenges do you face?

s (Opportunities: What external factors can provide advantages or help your organization achieve its
goals?

» Threats: What external factors could jeopardize your organization's success?

2) Example of downloadable templates of Module 1:
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Module 2

Module 2

Refugee? Migrant? Immigrants? Foreigners

living in our country
What do you find here?

Find out more about legislation affecting third-country nationals in your own country

Country case studies on policies regulating migrants’ access to basic services

Service Providers Needs Assessment Report
“Know your Rights” Q&A Brochures

Diversity Mini-Handbooks

Leaflets

1) Example of sub-sections of Module 2:



LEGISLATION AFFECTING THIRD COUNTRY
NATIONALS IN THE DIFFERENT COUNTRIES

CAPACITY BUILDING TOOLKIT FOR CIVIL SOCIETY

ORGANIZATIONS - Module 2

It is crucial for every organization to be aware of the legal environment, as it sets the
framework and context in which they operate.

The activities of civil organizations are significantly influenced by sponsors and how the organization
defines its client base or beneficiaries, who are often defined differently by legal frameworks. When
developing a project or service, it is essential to carefully consider who the target group is and who will
be receiving assistance. In some cases, the activity can be tailored to a broader group, while in others, it
may only support a smaller, more specialized group. Since certain resources are only available for
specific target groups, it is a strategic decision to determine who will be supported and who will not, as
a single project can only cover some groups. It is crucial for every organization to be aware of the legal
environment, as it sets the framework and context in which they operate.

Classification options for migration
. Length of stay

¢ Short-term (resident): visa-free; subject to visa

* With residence permit: registration certificate; residence card

* Long-term [resident): settlement permit; protected person: immigration permit; refugee;
permanent residence card

Residence by status

™o

* Free moverent with the right of residence = EU citizen and family member
* Third-country nationals holding a residence permit: worker; blue card; white card; researcher;
volunteer: trainee: contractor: family member: student.

Evaluation of the Toolkit

As previously noted, the exercises in Module 1 are based on the two-day capacity-building workshops
held in Budapest in June. These workshops brought together participants, including members of CSOs
and representatives from migrant communities, who actively engaged with the exercises. Their feedback

played a crucial role in refining the materials, leading to adjustments that would allow the exercises to



be conducted independently by users.

When the Toolkit was disseminated to CSOs, they were invited to provide additional feedback. They

were asked to respond to the following questions:

How clear and easy to understand were the instructions for each exercise in the Toolkit? (1 =
Strongly disagree, 5 = Strongly agree)

To what extent did the exercises in the Toolkit help you improve your work with third-country
nationals? (1 = Not helpful at all, 5 = Extremely helpful) / (1 = Not helpful at all, 5 = Extremely
helpful)

How useful were the downloadable templates? (1 = Not useful at all, 5 = Extremely useful)
How confident do you feel in applying the knowledge gained from the ToolKit to your own
work? (1 = Not confident at all, 5 = Extremely confident)

How likely are you to recommend the Toolkit to others working in similar fields or contexts? (1

= Not likely at all, 5 = Extremely likely)

We have not received feedback from the CSOs by the due date for submitting this deliverable; therefore,

the answers to the above questions will be included in the final report.
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